
Coyotes Rising  

KWU Strategic Plan – Year Two (2026-27) 

Relationship-Rich Education 
“Unparalleled Student Support” 

KWU Power Hour 
• Determine the objectives
• Define FY and UC outcomes
• Refine fall and spring offerings

Coyote Connections 
• Offer on-boarding & mentorship
• Create cross-campus connections
• Provide social opportunities

Host Families 
• Update program mission/plan
• Recruit and pair with students
• Support and assess program

Transfers and International Students 
• Research best practices
• Conduct Learning Journeys
• Create a transfer course
• Create an international course

Build the Pack 
• Unit overviews on campus TVs
• Develop holistic support system

Redefining Learning 
“Shaping the future of higher ed” 

Degree Re-imagination 
• Research peers
• Conduct Learning Journeys
• Propose pilots for units

Innovate Academic Offerings 
• Finalize more 90-hour degrees
• Degree/major evolution support
• Expand certificate options

Practical Arts 
• Collaborate with Salina Tech
• Determine on-campus offerings
• Identify external partners for

certificate and associate degrees
• Embed external certificates into

courses

Preparing this United Methodist-affiliated,     
Liberal Arts university to serve students and the region           

to meet shifting dynamics in an evolving world 
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